
GROWING
YOUNGER

What's your name, what church are you
from and where is it located?
What is the average age of your
congregation?
What is the biggest pain point in engaging
young people in your church?

1.

2.

3.



THE YEAR 1993, 30 YEARS AGO.
WHAT WAS THE WORLD LIKE?

BEANIE BABIES WACO TEXAS

NELSON MANDELA WINS
NOBEL PEACE PRICE

BUCKINGHAM PALACE
OPENS TO THE PUBLIC

AVERAGE GAS PRICE $1.07

FIRST FEMALE PRIME
MINISTER OF CANADA



High
School

College Job Marriage Kids



YOUNG ADULTS
ARE STAYING
YOUNGER, LONGER.
In 1960, 66% of men and 77% of women had
completed all five adulthood milestones by age 30.
In 2010, only 28% of men and 39% of women had
done so by age 30. 

The five milestones are leaving home, finishing school,
getting married, having a child, and becoming financially
independent. 
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High
School

College Job Marriage Kids

Gap Year Internship
Living

Together
Grad

School

Travel
Abroad

Relocating
Again

Moving
Back Home

Divorce



GROWING
YOUNGER
AT
WILLOW



8%

7 in 10 young
adults are leaving
the church... 
but not necessarily
their faith.

As of 2019, only
8% of the Willow
congregation is
between 18-29.

Young Adults are leaving the church
in masses. At Willow, most of them
have already left.  

GOING, GOING...
GONE.



KEY QUESTIONS
1. Where are you feeling pain right now in your life?

2. Where do you find purpose and fulfilment?

3. What kind of church would your friends go to?

4. What needs are you looking for to be meet at
church?

100 YAs surveyed by GY team*
including YAs at Willow, other

churches, and those not in church



KEY RESULTS
1. Young Adults are feeling pain in identifying a purpose and finding identity. Young
Adults are feeling pain in their mental health related to depression and anxiety.

2. Young Adults find purpose and identity in serving and impacting the world.

3. Young Adults are drawn towards churches that talk about their real world
issues like LGBTQ+, politics, and sex/relationships, teach Jesus based content,
and prioritize theological education over theological reinforcement.

4. Young Adults are looking for a church that promotes connection and community
over sermons, intergenerational relationships marked by curiosity, and to be a part
of something that changes the world.  



WHICH MEANS
WE HAVE TWO
QUESTIONS...
Since most Young Adults won't return to
church until they have children... 
they could be out of church for over a decade.

Question #1
How do we create a church
experience which retains Young
Adults so we don't lose them in the
first place?

Question #2
How do we engage the Young Adults
who have left or aren't interested in
church, but are still interested in
faith?



TWO STUDIES
FOR THE TWO
QUESTIONS
Faith for Exiles from Barna
Growing Young from Fuller Youth Institute 

Faith for Exiles helps us disciple Young Adults towards Jesus.
Growing Young helps us create a church Young Adults want to
be a part of.



BUILDING A CHURCH YOUNG
PEOPLE WANT TO BE A PART OF
The six universal
commitments in churches
with the greatest proven
effectiveness in growing
younger by attracting and
retaining 18-29 year olds
at church.

From Growing Younger

1. KEYCHAIN LEADERSHIP

Instead of centralizing authority,
empower others, especially
young people.

2. EMPATHY TODAY

Instead of judging or criticizing,
step into the shoes of this
generation.

3. JESUS' MESSAGE

Instead of asserting formulaic
gospel claims, welcome young
people into a Jesus centered
way of life.



4. WARM RELATIONSHIPS

Instead of focusing efforts on
programming elements, aim for
warm, peer intergenerational
friendships.

5. PRIORITIZE EVERYWHERE

Instead of simply saying and
believing young people matter,
move ahead with creative ways
to tangibly support, resource,
and involve them in all facets of
your congregation.

6. BE THE BEST NEIGHBORS

Instead of condemning the world
outside your walls, enable young
people to neighbor well locally
and globally.

BUILDING A CHURCH YOUNG
PEOPLE WANT TO BE A PART OF
The six universal
commitments in churches
with the greatest proven
effectiveness in growing
younger by attracting and
retaining 18-29 year olds
at church.

From Growing Younger



To form a resilient
identity, experience
intimacy with Jesus.

INTIMACY WITH
JESUS

In a complex and anxious
age, develop the
muscles of cultural
discernment.

CULTURAL
DISCERNMENT

To ground and motivate
an ambitious generation,
train for vocational
discipleship.

VOCATIONAL
DISCIPLESHIP

In the face of a coercive,
spirit-depleting, screen-
obsessed society, cultivating
these five practices helps to
form a resilient disciple.

From Faith for Exiles

DISCIPLING A
YOUNG ADULT
TOWARDS JESUS

When isolation and
mistrust are the norms,
forge meaningful,
intergenerational
relationships. 

INTERGEN
RELATIONSHIPS

Curb entitlement and
self-centered tendencies
by engaging in
countercultural missions

COUNTERCULTURAL
MISSIONS
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BUT WHERE DID
THEY GO?
The average Young Adult spends 2,767 hours
consuming digital content every year.

The average Young Adult spends only 153
hours consuming spiritual content every year.

Hours of digital
content per year

Hours of spiritual
content per year



SO... NOW WHAT?
Next Steps for Churches to Grow Young

DIGITAL 
STRATEGY

Join the Growing Young
Cohort through Fuller

Youth Institute and get
serious about adopting a
strategy that will actually
grow your church young

in the long term.

Young Adult strategy will
change focuses from
building a Young Adult

ministry to helping church
be a place that ministers to
Young Adults in all areas of
ministry and in all venues.

GROWING YOUNG
COHORT

YOUNG ADULT
STRATEGY

Develop a digital
outreach strategy that

attracts and grows
online engagement with

Young Adults,
particularly those who
have left the church. 



EMPATHY TRAINING
FOR OLDER ADULTS

Provide training,
resources, and groups
for older adults in the
congregation to learn
how to connect with

and build relationships
with Young Adults. 

Shift content conversations to
the life of Jesus and how the
Holy Spirit intersects with the
day-to-day life of a Christian.
Cultivate Kingdom language
which helps Young Adults

know they are a part of
something that matters today. 

Young Adults are
deconstructing the church
and their experience with
organized religion. Start

conversations about hard
topics, especially LGBTQ+. 

JESUS FOCUSED, 
KINGDOM MINDED CONTENT

TALK ABOUT 
HARD TOPICS

SO... NOW WHAT?
Next Steps for Churches to Grow Young


