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The 4Sight Group

Culture:
Clarity of who you are 

and how you work together 
to achieve your mission. 



The 4Sight Group

Culture:
“The beliefs and customs of a particular group; a way of thinking, 

behaving, or working that exists in a place or organization” 

(Merriam-Webster)



Truths About Culture:

Culture exists whether you’ve defined it or not.
Every person in the organization contributes to the 
culture.
If you’re a leader, you have disproportionate influence on 
culture.
Culture is building or eroding every day.



Why Culture?

It’s the linchpin between your purpose and your strategy



PURPOSE

CULTURE

STRATEGY

BUILDING BLOCKS FOR
ORGANIZATIONAL SUCCESS
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Why Culture?



Why Culture?

Culture is a great competitive advantage

“Culture - not strategy, technology, finance, industry knowledge, 
or marketing - is the ultimate competitive advantage of our age.” 

Matthew Kelly, The Culture Solution



Questions for Discussion:

What is the greatest strength of your culture right now?

What is the greatest challenge to your culture right now?





The 4Sight Group

The Problem with 
Culture:

Culture is an outcome. 





3 Phase Process:

1. Perspective
2. Planning 
3. Implementation



Phase 1 : Perspective

Test for clarity in each of those building blocks: Purpose, 
Culture, Strategy 
Assess current culture - what is true of our culture right 
now?



Phase 2 : Planning

Define the culture we want - aspirational culture

Focus - clarify where to start

Build a plan



Phase 2 : Planning

Clarity is the chief indicator of the health of a culture



Phase 2 : Planning

Values - a set of guiding principles that clarify the habits 
and behaviors that are essential to accomplishing our 
vision and mission. 

Values x Behavior = Culture





Willow Values

As leaders, we… 

•Believe the Best | Trust is our default (Phil 2:25, I Peter 3:8, Rom 12:18) 

◦We are “for” each other 

◦We keep short accounts 

◦We seek to understand and resolve conflicts quickly 

◦We take responsibility for our weaknesses and failures 



Phase 3 : Implementation

Build the systems

Work the plan

Coach the leaders



Culture to Engagement Funnel

Define

Communicate

Model/Experience

Embody

Teach





Employee Journey Grid

Rhythm Rituals & Reminders

Interviewing & Hiring Process

Onboarding

Meetings (Staff meetings, Planning meetings, 1:1s)

Performance Goals, Plans, & Reviews

Departures



Scan or go to:

 www.get4sight.com


